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CALL TO ORDER 
 
The Seventh Annual Meeting of the Members of Catalyst Corporate Federal Credit Union (Twentieth 
Annual Meeting under the corporate credit union’s charter) was called to order by Chairman of the Board 
Lin Hodges, President and CEO of Associated Credit Union, Norcross, Georgia, on Tuesday, May 1, 
2018, at 10:00 a.m. at the Catalyst Corporate FCU offices, Plano, Texas.  
 
ASCERTAINMENT OF QUORUM 
 
Chairman Hodges declared a quorum present, with 20 voting members represented at the meeting and 6 
members joining through the live web stream, with only 15 required for quorum. 
 
APPROVAL OF THE 2017 CATALYST CORPORATE FCU ANNUAL MEETING MINUTES 
 
Chairman Hodges called on Ayn Talley, President and CEO of Houston Police FCU and Secretary of the 
Board, for the minutes.  
 
Ms. Talley referred to the Minutes of the 2017 Annual Meeting of the Members of Catalyst Corporate 
Federal Credit Union located in the program.  
 
Duly moved and seconded, it was unanimously  
 
 VOTED: To dispense with the reading of the minutes and to accept the Minutes of the 

2017 Annual Meeting, as presented. 
 
CHAIRMAN’S REPORT 
 
Chairman Hodges expressed appreciation to the volunteers on Catalyst Corporate’s Board of Directors 
and four standing committees. He then extended greetings to the members present and those 
participating online, on behalf of the Board of Directors, thanking them for their support. Chairman 
Hodges also thanked the management team and employees of Catalyst Corporate for their hard work and 
commitment to excellence in serving the member credit unions. 
 
PRESIDENT’S REPORT 
 
Chairman Hodges introduced Kathy Garner, President and CEO of Catalyst Corporate, for the president’s 
report.  
 
Ms. Garner stated that 2017 was a year of great successes, fueled by the collaborative efforts of Catalyst 
Corporate’s staff, its members and a number of outside partners. Ms. Garner reviewed the corporate’s 
2017 activities: 

• Financials.  
o Catalyst ended 2017 with a net income of $17.8 million and retained earnings of $74.5 

million. As of December 31, 2017, Catalyst maintained a 9.89 percent total capital ratio 
and a 3.04 percent retained earnings ratio.  

o Catalyst also ended the year with a solid operating efficiency ratio of 84 percent. The 
operating efficiency ratio is the percentage of operating expenses covered by fee income. 
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• Technology and Security Enhancements. 
o Catalyst enhanced its infrastructure by adding a chief technology officer to its senior 

management team. Many broad-based security enhancements are being deployed 
across the company, including adoption of the FFIEC’s Cybersecurity Assessment Tool 
(CAT). 

• TranzCapture.  
o The largest undertaking of 2017 was the simultaneous integration of Alloya Corporate’s 

share draft and remote deposit processing into Catalyst Corporate’s systems and the 
transition of Catalyst Corporate member credit unions from legacy remote deposit 
services onto the new TranzCapture RDS system. Those transitions were completed as 
scheduled, with 250 million checks and 150 million deposits processed the first year. 

o Alloya also joined Catalyst as a co-owner in the TranzCapture CUSO, which was 
established to provide next-generation remote deposit capture software. This service 
suite currently includes branch, teller, ATM/ITM/intelligent kiosk, mobile and business 
capture applications. Software ownership gives both corporates greater control over 
product design, time-to-market and costs. Many new enhancements, including options for 
branch automation, have already been released. And a core-integrated teller capture 
solution is slated for later in 2018. 

o Catalyst has received notice that Corporate One will join Catalyst and Alloya as a co-
owner of TranzCapture LLC. Catalyst will soon begin processing share drafts and remote 
deposits for an additional 600+ credit unions. These partnerships create the largest credit 
union payments processor in the country. 

• Loan Participation Program. 
o Another collaborative effort in 2017 is Catalyst’s Loan Participation Program, which 

connects credit unions wanting to sell loans with credit unions wanting to buy loans. 
Catalyst manages all aspects of the loan participation process. Catalyst’s program sold 
$770 million in loan participations in 2017, pushing the program total since inception to 
$2.1 billion at year-end. That total has risen to $2.6 billion so far this year. 

• Member Education and Satisfaction.  
o Catalyst Corporate hosted almost 35 service-related and 12 financial management 

educational webinars, all free of charge, with many eligible for CPE and AAP credits.  
o Catalyst Corporate also offered its annual outlook on the economy in January, as well as 

numerous educational sessions at its Accelerating Success Conference and Economic 
Forum. 

o Catalyst gauges its member satisfaction in large part on results of its annual Member 
Survey. In 2017, members awarded an extraordinary Net Promoter score of 82%, with 
any score above 50% considered excellent. Survey results are used in Catalyst 
Corporate's strategic planning each year.  

• The Future.  
o Catalyst Corporate, in the first few months of 2018, has introduced and completed 

several initiatives. A new vendor, Banker’s Toolbox, was added to the BSA File Service 
for wire transfer services. A Wire Contingency Service to support credit unions’ backup 
wire transfer needs was also introduced. Later this year, a new customer relationship 
management system will bring greater efficiency to internal processes and 
communications with member credit unions.  

o Catalyst Corporate’s Economic Forum will expand to include a payments/technology 
conference and attendees will be able to get both economic forecasts and 
payments/technology updates in one place. 

o Catalyst Corporate’s CUSO, Catalyst Strategic Solutions (CSS), is celebrating its 30th 
anniversary in 2018. Over the past three decades, CSS has grown to include a 
comprehensive, SEC-registered advisory service, a full breadth of ALM services, 
derivative hedging, bond accounting and safekeeping services.  
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SUPERVISORY COMMITTEE’S REPORT 
 
Ms. Garner introduced Craig Atkinson, Chairman of the Supervisory Committee, for the committee’s 
report.  
 
Mr. Atkinson expressed his appreciation to the other committee members for their service on the 
committee. He stated that the Supervisory Committee had reviewed the results of work performed by the 
internal audit department and examinations performed by the National Credit Union Administration 
(NCUA). The Supervisory Committee also met with the external auditors to discuss the 2017 external 
audit. Catalyst Corporate received an unqualified opinion on the audited 2017 financial statements. The 
audited financial statements are also available on the website. Based upon the results of the 
examinations and discussions with external auditors, the committee believed that Catalyst Corporate had 
complied with all applicable regulations and laws throughout 2017.  
 
There were no items of UNFINISHED BUSINESS. 
 
There were no items of NEW BUSINESS. 
 
NOMINATING COMMITTEE’S REPORT 
 
Chairman Hodges introduced Bobbie Threlkeld, Chairman of the Nominating Committee, for a report of 
the committee. Ms. Threlkeld expressed her appreciation to the other committee members, Ayn Talley 
and Trevor Tokishi. Ms. Threlkeld stated that, in accordance with election procedures, the membership 
was notified of the committee’s nominations and advised of the petition procedure to add candidates to 
the ballot. There were no candidates by petition. Therefore, the four candidates presented by the 
Nominating Committee were elected. The nominees were:  
 

 For 3-year terms: 
Connie Cofer, Communication Federal Credit Union 
Richard Hein, Oregon State Credit Union 
Michael Hooper, La Capitol Federal Credit Union 
 
For a 2-year term: 
Robert Ramirez, Vantage West Credit Union 

 
ADJOURNMENT 
 
There being no further business, the meeting was adjourned at 10:15 a.m. 
 
_______________________________  ___________________________________ 
Lin Hodges, Chairman of the Board  Ayn Talley, Secretary of the Board 


