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PERPETUAL CONTRIBUTED CAPITAL UNITS I OF 
CATALYST CORPORATE FEDERAL CREDIT UNION 

______________________________ 
 
Pursuant to this Confidential Private Placement Memorandum (“Memorandum”), you are being offered 
Perpetual Contributed Capital Units I (“Capital Units”) in Catalyst Corporate Federal Credit Union (“Catalyst 
Corporate”), a federally-chartered corporate credit union.  Catalyst Corporate is the result of the merger of 
Southwest Bridge Corporate Federal Credit Union with and into Georgia Corporate Federal Credit Union 
on September 6, 2011. 

Catalyst Corporate is offering its Capital Units at an offering price of $500.00 per Capital Unit and in 
additional increments of $1.00.  The costs and expenses of this offering will not be netted from your 
subscription amount; however a portion of the aggregate proceeds of the offering may be used to pay legal, 
accounting, printing, and other expenses.  We do not expect such expenses to cause a capital depletion. 

The proceeds of this offering will be used to support the balance sheet of Catalyst Corporate.  The offering 
is designed to maintain sufficient core capital to sustain a leverage ratio and risk-based capital ratios that 
exceed the minimum regulatory capital requirements for an adequately capitalized corporate credit union.  
National Credit Union Administration (“NCUA”) rules define an adequately capitalized corporate credit union 
as one that has attained a leverage ratio of 4.00% or greater, a total risk-based capital ratio of 8.00% or 
greater, and a Tier 1 risk-based capital ratio of 4.00% or greater. 

Investors will be able to subscribe for Capital Units as of the last Business Day (as defined herein) of each 
calendar week by executing and submitting to Catalyst Corporate a completed Subscription Agreement by 
4:00 p.m. Eastern Time at least three days (or other such period as determined by Catalyst Corporate) 
before the last Business Day of the week.  Catalyst Corporate may, in its sole discretion, reject any 
subscription in whole or in part for any reason.  If a subscription is rejected by Catalyst Corporate, the 
purchase price the investor paid will be returned to such investor promptly and in no event later than ten 
Business Days after rejection or the latest request for clarification or correction of incomplete subscription 
documents.  If a subscription is accepted by Catalyst Corporate, then the subscription funds will be retained 
by Catalyst Corporate and Catalyst Corporate will issue Capital Units.  Any interest income earned on 
subscription funds will be retained by Catalyst Corporate. 

The minimum amount of Capital Units to be purchased by an investor will be determined by Catalyst 
Corporate in accordance with the following rules: (i) credit union members of Catalyst Corporate must invest 
0.25% of assets as reported on their calendar end call report in the Capital Units; (ii) credit union members 
with at least $240 million in assets and less than $750 million in assets must invest no more than $600,000 
in the Capital Units; (iii) credit union members with $750 million or more in assets must invest no more than 
$750,000 in the Capital Units; (iv) notwithstanding (i) above, credit union members with $50 million in assets 
or less must invest $500 or the amount resulting from the following investment formula, whichever is greater:  
(((x) assets divided by (y) $50 million) multiplied by (z) 0.25%) multiplied by (x) assets; and (v) non-credit 
union members must invest $500.  There is no cap on investments by credit union members with between 
$50 million and $240 million in assets. Catalyst Corporate will sell Capital Units only to entities that qualify 
as “accredited investors” as defined in Regulation D under the Securities Act.  A complete definition of 
“accredited investor” is found in the Form of Subscription Agreement attached as Exhibit A to this 
Memorandum. 

An investment in the Capital Units involves risks.  See “Risk Factors” beginning on page 8 of this 
Memorandum to read about important factors you should consider before making your investment 
decision. 

THIS MEMORANDUM DOES NOT CONSTITUTE AN OFFER TO SELL OR THE SOLICITATION OF AN 
OFFER TO BUY THE CAPITAL UNITS IN ANY STATE OR OTHER JURISDICTION TO ANY PERSON 
TO WHOM OR ANY ENTITY TO WHICH IT IS UNLAWFUL TO MAKE SUCH OFFER OR SOLICITATION.  
NO FEDERAL OR STATE SECURITIES COMMISSION HAS APPROVED OR DISAPPROVED OF 
THESE CAPITAL UNITS OR PASSED UPON THE ADEQUACY OR ACCURACY OF THIS 
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MEMORANDUM.  ANY REPRESENTATION TO THE CONTRARY IS A CRIMINAL OFFENSE. 

THE CAPITAL UNITS ARE NOT INSURED OR GUARANTEED BY THE NATIONAL CREDIT UNION 
SHARE INSURANCE FUND OR BY ANY OTHER SHARE OR DEPOSIT INSURANCE PROGRAM OR 
GOVERNMENT AGENCY. 

THIS MEMORANDUM IS DATED MARCH 5, 2019
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NOTICE TO INVESTORS 

Unless the context indicates otherwise, all references in this Memorandum to the terms “we,” 
“our,” and “us” refer to Catalyst Corporate.  Unless the context indicates otherwise, all references 
to the term “you” throughout this Memorandum refers to potential investors in the Capital Units. 

The sole purpose of this Memorandum is to assist you in deciding whether to proceed with a 
further investigation and evaluation of Catalyst Corporate in connection with your consideration 
of an investment in the Capital Units.  This Memorandum does not purport to contain all of 
the information that may be material to an investor.  You should conduct your own 
independent evaluation into the merits and risks of investing in the Capital Units and arrive 
at an independent evaluation of such investment.  See also “Risk Factors” beginning on 
page 8 of this Memorandum. 

The information contained in this Memorandum is accurate only as of the date found on the front 
cover of this Memorandum regardless of the time of delivery of this Memorandum or any 
subscription to purchase the Capital Units.  Our business, financial condition, results of 
operations, and prospects, as described in this Memorandum, may have materially changed since 
that date.   

Prospective investors are encouraged to avail themselves of the opportunity to ask questions of 
and receive answers from us regarding our business and the terms and conditions of the offering, 
and to obtain any additional relevant information that they may request.  To the extent that we 
possess such information or can acquire it without unreasonable effort or expense, we will provide 
the information.  Except for information provided in response to such requests, potential investors 
should rely only on the information contained in this Memorandum; provided, however, that such 
investors are also encouraged to review the current NCUA rules and regulations, as well as 
federal law and applicable state law regarding the operation of a corporate credit union.  A 
potential investor should also consult the applicable law regarding its power to invest in the capital 
of a corporate credit union and as to the amount of its permitted investment in a corporate credit 
union.  These rules change from time to time and may have changed after the date of this 
Memorandum. 

We have not authorized anyone to provide you with information that is different from the 
information in this Memorandum.  If unauthorized information is obtained or provided, we cannot 
assume responsibility for its accuracy, credibility, or validity.  Any additional information given or 
made by us in connection with this offering, whether written or oral, is qualified in its entirety by 
the information set forth in this Memorandum, including, but not limited to, the risk factors set forth 
beginning on page 8. 

You should not consider any information in this Memorandum, or any prior or subsequent 
communications from us or any of our officers, employees, or representatives, to be legal, tax, 
regulatory, investment, or accounting advice.  Prior to making an investment decision regarding 
the Capital Units, you should consult your legal, tax, regulatory, investment, and/or accounting 
advisors to determine the consequences of an investment in the Capital Units. 

The information contained in this Memorandum is confidential and proprietary to us and is being 
submitted to you solely for your confidential use in considering an investment in the Capital Units.  
This Memorandum constitutes an offer only if an identification number appears in the appropriate 
space provided on the cover page hereof and constitutes an offer only to the offeree who received 
that numbered copy.  This Memorandum may not be reproduced or distributed, in whole or in 
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part, nor may its contents be disclosed to any person other than the prospective investors in the 
Capital Units.  You agree not to disclose, directly or indirectly, or permit any of your employees, 
affiliates, or representatives to disclose, any information regarding the receipt of this 
Memorandum or any information contained in it without our prior written consent.  If you elect not 
to invest in the Capital Units, this Memorandum and any documents furnished to you in connection 
with your proposed investment must be destroyed or, if requested, returned to us.  By accepting 
delivery of this Memorandum, you agree to these restrictions.  Any distribution of this 
Memorandum to any person other than the offeree named on the cover page hereof is 
unauthorized.  Any person acting contrary to the foregoing restrictions may be in violation of 
federal or state securities laws. 

Investors will be required to represent that they are familiar with and understand the terms of this 
offering and that they or their purchaser representatives have such knowledge and experience in 
financial and business matters that they are capable of evaluating the merits and risks of an 
investment in the Capital Units. 

This Memorandum was prepared by Catalyst Corporate and is being furnished solely for use by 
prospective investors in connection with this offering.  Prior to a purchase of the Capital Units, 
you will be required to complete and deliver to us a Subscription Agreement.  Prior to your 
purchase, you should carefully review the full text of the Subscription Agreement.  We reserve 
the right to modify, cancel, or withdraw any offers, as well as reject subscriptions in whole or part 
in our sole discretion. 

THE CAPITAL UNITS ARE SUBJECT TO STRICT LIMITATIONS ON REDEMPTION, AND NO 

MARKET FOR RESALE TO OTHER ELIGIBLE INVESTORS NOW EXISTS OR IS LIKELY TO 

ARISE IN THE FUTURE.  INVESTORS WILL BE REQUIRED TO BEAR THE FINANCIAL RISKS 

OF AN INVESTMENT AS A PERMANENT INVESTMENT.  INVESTMENTS IN CAPITAL UNITS 

ARE SUBJECT TO IMPAIRMENT OR LOSS IN THE EVENT THAT CATALYST CORPORATE 

EXPERIENCES LOSSES THAT EXCEED RETAINED EARNINGS.  

THE CAPITAL UNITS ARE OFFERED AND SOLD PURSUANT TO AN EXEMPTION FROM THE 

SECURITIES ACT OF 1933 (THE “SECURITIES ACT”) AND THE LAWS OF EACH STATE IN 

WHICH THEY ARE OFFERED.  YOU WILL HAVE TO REPRESENT THAT YOU ARE AN 

“ACCREDITED INVESTOR” AS DEFINED IN REGULATION D UNDER THE SECURITIES ACT.  
THESE SECURITIES ARE SUBJECT TO SUBSTANTIAL RESTRICTIONS ON 

TRANSFERABILITY AND RESALE AND MAY NOT BE TRANSFERRED OR RESOLD EXCEPT 

IN ACCORDANCE WITH NCUA REGULATIONS AND PURSUANT TO REGISTRATION UNDER 

OR EXEMPTION FROM APPLICABLE FEDERAL AND STATE SECURITIES LAWS. 

Notice to Florida Investors 

If the offeree is not a bank,1 a trust company, a savings institution, an insurance company, a 
dealer, an investment company (as defined in the Investment Company Act of 1940, as 
amended), a pension or profit-sharing trust or a qualified institutional buyer (as defined in Rule 
144a under the Securities Act, 17 C.F.R. §230.144A), the offeree acknowledges that any sale of 
Capital Units to the offeree is voidable by the offeree either within three days after the first tender 
of consideration is made by the offeree, or within three days after the availability of that privilege 
is communicated to the offeree, whichever occurs later. 

                                                 
1 “Bank” for purposes of this paragraph includes a credit union.   
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WHERE YOU CAN FIND ADDITIONAL INFORMATION 

The members of Catalyst Corporate’s management team are available to answer questions from 
potential investors concerning this offering, and will, upon request, make available such other 
information as prospective eligible institutional investors may reasonably request, to the extent 
such information is reasonably available.  Prospective investors are strongly urged to carefully 
review this Memorandum in its entirety. 

For additional information regarding the offering, please contact: 

Melissa Wardell 
Senior Vice President/Chief Financial Officer 

Catalyst Corporate Federal Credit Union 
6801 Parkwood Boulevard 
Plano, Texas 75024-7198 

(214) 703-7890 
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FORWARD-LOOKING STATEMENTS 
 

This Memorandum contains “forward-looking statements,” which are statements that provide 
projections of results of operations or of financial conditions or state other forward-looking 
information, such as expectations about future conditions and descriptions of future plans and 
strategies.  Forward-looking statements often contain words such as “anticipate,” “believe,” 
“could,” “continue,” “estimate,” “expect,” “forecast,” “goal,” “intend,” “plan,” “predict,” “project” or 
other words of similar meaning.  Forward-looking statements involve substantial risks and 
uncertainties, many of which are difficult to predict and are generally beyond our control.  Our 
ability to accurately project results or to predict the effects of plans or strategies is inherently 
limited.  Although we believe that the expectations reflected in our forward-looking statements are 
based on reasonable assumptions, actual results and performance could differ materially from 
those set forth in the forward-looking statements.  For more information, see the “Risk Factors” 
section on page 8 of this Memorandum. 

Factors that could cause actual results to differ materially from those expressed in our forward-
looking statements include, but are not limited to:  

 the deterioration of general economic and business conditions, including the real estate 
and financial markets in the regions and communities which we and our members serve;  

 disruptions in the credit and lending markets, and the impact of such disruptions on our 
business and on the businesses of our members; 

 our ability to comply with any requirements and restrictions imposed on us by our 
regulators and the potential negative consequences that may result from non-compliance; 

 our ability to comply with the regulatory capital requirements contained in 12 C.F.R. 
Part 704 (“Part 704”) governing corporate credit unions, including costs of compliance; 

 technological changes affecting the nature or delivery of products or services, and the cost 
of providing them; 

 our ability to develop competitive new products and services in a timely manner and the 
acceptance of such products and services by our members; 

 changes in accounting standards or applications and determinations made thereunder; 

 the strength of the U.S. economy in general and the strength of the local economies and 
the financial markets in which our members operate may be different than expected; 

 the risk that Catalyst Corporate may be required to raise additional capital in the future to 
enable us to meet our regulatory capital requirements;  

 the impact of future amendments to Part 704 governing corporate credit unions and the 
impact of such amendments on our business operations and competitiveness;  

 the risk of unauthorized access to sensitive data entrusted to us and the potential negative 
consequences that may result; and 
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 uncertainty relating to the potential phasing out and replacement of the reference rate 
(LIBOR) used to calculate dividends on Capital Units. 

You are cautioned not to place undue reliance on these forward-looking statements.  Forward-
looking statements speak only as of the date of this Memorandum.  We do not intend, and 
undertake no obligation, to update or revise any forward-looking statements, whether as a result 
of differences in actual results, changes in assumptions, or changes in other factors affecting such 
statements, except as required by law. 
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SUMMARY 
 

The following information about this offering summarizes, and should be read in conjunction with, 
the information contained elsewhere in this Memorandum.   

Catalyst Corporate Federal Credit Union 

Catalyst Corporate Federal Credit Union (“Catalyst Corporate”) is the result of the merger of 
Southwest Bridge Corporate Federal Credit Union (“Southwest Bridge Corporate”) with and into 
Georgia Corporate Federal Credit Union (“Georgia Corporate”) on September 6, 2011.  Georgia 
Corporate changed its name to Catalyst Corporate, effective September 6, 2011. 

Southwest Bridge Corporate was a bridge corporate credit union that was chartered by the 
National Credit Union Administration (“NCUA”) on September 28, 2010, for the purpose of:  
(i) continuing the operations of and preserving the assets of Southwest Corporate Federal Credit 
Union (“Southwest Corporate”), (ii) providing a sufficient amount of time to permit its members to 
develop a new business model under the regulatory framework created by the October 20, 2010, 
revisions to 12 CFR Part 704 (“Part 704”) of the NCUA’s rules governing corporate credit unions, 
and (iii) obtaining necessary contributed capital to meet the new Part 704 regulatory standards.  
Southwest Corporate was a corporate credit union that had been placed into conservatorship by 
the NCUA as of September 24, 2010, and had been placed into liquidation proceedings by the 
NCUA on October 31, 2010.  The members of Southwest Corporate at the time of its liquidation 
became members of Southwest Bridge Corporate.  The members of Southwest Bridge Corporate 
on the effective date of its merger with Georgia Corporate became members of Catalyst 
Corporate.    

Georgia Corporate was the result of the conversion of Georgia Central Credit Union, a corporate 
credit union that was state-chartered in 1936, to a federally-chartered corporate credit union.  
Georgia Corporate’s federal charter was effective November 12, 2010.  Georgia Central’s initial 
mission was to serve the employees and volunteers of credit unions in the state of Georgia.  In 
the 1970s, Georgia Central’s mission changed when it was designated as a conduit of aggregated 
credit union funds to the larger wholesale credit union network through U.S. Central Credit Union 
(“U.S. Central”).  By 1980, Georgia Central was exclusively serving credit unions.  

Catalyst Corporate is a not-for-profit financial cooperative that serves credit unions, credit union 
leagues, and credit union service organizations (“CUSOs”) within its national field of membership. 

This Memorandum relates to the private offering of PCC Units I (“Capital Units”) in Catalyst 
Corporate.   

Competition 

The competitive landscape for corporate credit unions is evolving.  Competitors currently include 
other corporate credit unions, large banks, the Federal Reserve, independent entities that provide 
payment and technology services, and some CUSOs.   

We believe that Catalyst Corporate is competitive on pricing, especially relative to other corporate 
credit unions.  In addition, Catalyst Corporate believes that it provides substantial economic and 
non-economic value to its members through customized back office support, high quality member 
service, and its broad range of products and services.    
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We also believe that Catalyst Corporate is appealing to potential member credit unions relative to 
other corporate credit unions due to its relatively low member capital requirement, i.e., 0.25% of 
assets or less.  See “The Offering” section for a full description of the calculation of the required 
subscription amounts. 

We believe that Catalyst Corporate will continue to attract members from outside the traditional 
market served by Catalyst Corporate’s predecessors because of our lower member capital 
requirements versus other corporates, our strong and efficient operations, and our complete suite 
of products and services.  

Asset/Liability Management 

Catalyst Corporate seeks to proactively provide credit and investment related products to our 
members at competitive prices while maintaining safe and sound levels of financial performance.  
Catalyst Corporate’s Asset/Liability Management Policy (“ALM Policy”) addresses the balance 
between protecting contributed capital and member deposits against loss with the mission of 
providing sufficient return to our members under changing interest rates and market conditions.  
Our Board of Directors and our Asset/Liability Management Committee (“ALCO”) review the 
adequacy of our ALM Policy at least annually.   

Catalyst Corporate’s ALM Policy specifically seeks to: (i) ensure that our Board of Directors and 
management team are aware of our risk position with respect to credit risk, interest rate risk, and 
liquidity risk; (ii) enable dynamic measurement and management of interest rate risk; (iii) establish 
interest rate risk exposure limits for earnings and capital; (iv) enable the selection of investment 
strategies that optimize member returns while balancing the relationship between risk and return; 
(v) delineate the risk management authorities of our Board of Directors, ALCO, and management; 
(vi) focus on the interrelationships between our balance sheet volumes, spreads, and financial 
performance; (vii) establish our liquidity risk measurements and exposure limits; and (viii) define 
the internal and external controls used to maintain safety and soundness within the context of 
balance sheet risk. 

Pursuant to our ALM Policy, Catalyst Corporate’s ALCO measures earnings at risk on a monthly 
basis and establishes earnings at risk limits, when appropriate.  The ALM Policy establishes limits 
on the allowable changes in our net economic value (“NEV”) and limits for aggregate investment 
portfolio weighted average life (“WAL”) and its sensitivity to changing interest rates.  The ALM 
Policy sets limits on our exposures to counterparties as well as limits on our exposure to any 
single type or category of investment asset.  The ALM Policy defines our liquidity contingency 
funding plan and our minimum daily excess liquidity balance requirements.  The Chairman of 
Catalyst Corporate’s ALCO reports to our Board of Directors on a monthly basis regarding our 
compliance with these ALM Policy limits.  Catalyst Corporate’s policies and procedures 
adequately and appropriately address both risk exposures and member returns. 

Products and Services 

Catalyst Corporate offers members a broad range of value-added products and services at 
competitive prices in order to contribute to our members’ financial strength.  These include: 
(i) payment services; (ii) correspondent services; (iii) technology services; (iv) overnight share 
accounts; (v) loan and credit services; and (vi) off-balance sheet investment services.  

In addition to these products and services, Catalyst Corporate provides access to an off-balance 
sheet overnight investment product, a Federal Reserve Bank excess balance account, and 
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expects to provide market mutual funds and Feds Funds placement in the future.  The off-balance 
sheet overnight products allow credit unions to sweep excess on-balance sheet funds 
automatically from their Performance Tiered Accounts (“PTA”). 

Purchase of Capital Units will be a prerequisite for accessing certain Catalyst Corporate products 
and services by most members of Catalyst Corporate.  In order for credit union members of 
Catalyst Corporate and non-credit union members that are “accredited investors” under Rule 
501(a) of Regulation D to have access to all on-balance sheet products and services, they will 
have to purchase Capital Units.  Non-credit union members that are not “accredited investors” will 
not be required to purchase Capital Units to access on-balance sheet products and services.  No 
entity will be required to purchase Capital Units to access off-balance sheet products and 
services.  Additionally, the purchase of Capital Units will not be required in order to use services 
currently being offered by CUSOURCE, LLC (“CUSOURCE”), d/b/a Catalyst Strategic Solutions, 
a wholly-owned CUSO of Catalyst Corporate, e.g., investment advisory and asset-liability 
management services. 

Corporate Information 

Catalyst Corporate’s principal executive office is located at 6801 Parkwood Boulevard, Plano, 
Texas 75024-7198.  Our telephone numbers are (214) 703-7500 and (800) 442-5763.   

Regulatory Developments  

On October 20, 2010, NCUA adopted amendments to Part 704, its regulation governing corporate 
credit unions.  The amendments established a new capital scheme, including risk-based capital 
requirements.  Specifically, the amendments replaced the 4.00% minimum total capital ratio with 
a 4.00% minimum leverage ratio and limited the capital that can be used to calculate the leverage 
ratio to include only the more permanent forms of corporate capital, or Tier 1 capital.  The 
minimum leverage ratio requirements were effective October 20, 2013.  The amendments also 
mandated new minimum risk-based capital ratios that are calculated based on risk-weighted 
assets and require corporate credit unions to maintain a Tier 1 risk-based capital ratio of 4.00% 
or greater and a total risk-based capital ratio of 8.00% or greater.  Corporate credit unions were 
required to satisfy the new risk-based capital ratios by October 20, 2011.  Finally, effective 
October 20, 2016, the amendments required corporate credit unions’ retained earnings to 
constitute a specified minimum percentage of their core capital. 

Acquisition History 

On July 1, 2012, Catalyst Corporate successfully completed the purchase and assumption of the 
existing products and services of Western Bridge Corporate Federal Credit Union (“Western 
Bridge”).  All of the Western Bridge existing products and services were effectively consolidated 
into Catalyst Corporate’s existing operations, systems, processes, account structures, and front-
end system. 

On October 29, 2012, Catalyst Corporate successfully completed the purchase and assumption 
of most of the existing products and services of First Corporate Credit Union (“FirstCorp”).  All of 
the purchased FirstCorp products and services were effectively consolidated into Catalyst 
Corporate’s existing operations, systems, processes, account structures, and front-end system.  
Catalyst Corporate did not purchase FirstCorp’s legacy assets. 
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THE OFFERING 
 
The following summary contains basic information about the Capital Units and is not 
intended to be complete.  It may not contain all of the information that may be important 
to you.  For a more complete description of the Capital Units, see “Description of Perpetual 
Contributed Capital Units I” beginning on page 15 and “Terms and Conditions of Perpetual 
Contributed Capital Units I” on page 27. 
 
Capital Units Offered ..................   Catalyst Corporate members who invest in Catalyst 

Corporate will receive Capital Units upon acceptance of 
their Subscription Agreement and pursuant to the terms 
described therein. 

Offering Price .............................   The offering price is $500.00 per Capital Unit.   

Minimum Investment ..................   The minimum investment in the Offering is $500.00, with 
additional increments of $1.00.  

Dividends ...................................   The Capital Units pay a variable-rate dividend that is 
based on the one month London InterBank Offered Rate 
(“LIBOR”) interest rate plus 50 basis points.  The dividend 
rate paid on the Capital Units resets each month and 
accrued dividends on the Capital Units are paid quarterly 
in the month following each calendar quarter end.  
Dividends will not be paid if payment would cause 
Catalyst Corporate to be undercapitalized or if Catalyst 
Corporate is the subject of prompt corrective action.  
Also, dividends are noncumulative, meaning that if a 
particular quarter’s dividend is not paid for any reason at 
the designated time, that quarter’s dividend will not be 
paid at any subsequent time.   

Maturity ......................................   The Capital Units are perpetual, which means there is no 
maturity date.   

Subscription ...............................   Eligible investors will be able to subscribe for Capital 
Units as of the last Business Day of each calendar week 
(a “Dealing Day”) by executing and submitting to Catalyst 
Corporate a completed Subscription Agreement by 
4:00 p.m. Eastern Time at least three days (or other such 
notice period as determined by Catalyst Corporate) 
before such Business Day (a “Subscription Notice Day”).  
Catalyst Corporate may, in its sole discretion, reject any 
subscription in whole or in part for any reason.  A 
Subscription Agreement received by Catalyst Corporate 
after 4:00 p.m. Eastern Time on a Subscription Notice 
Day will be deemed to be received on the immediately 
following Subscription Notice Day for purposes of 
processing a subscription request.   

“Business Day” means a day other than a Saturday, 
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Sunday or other day when banks or securities exchanges 
in the City of New York are authorized or obligated by law 
or executive order to close.  Catalyst Corporate in its sole 
and absolute discretion may change the subscription 
procedure notice requirements. 

Redemption ................................   The Capital Units may be called by Catalyst Corporate 
only with the prior approval of the NCUA and on a pro 
rata basis. 

Transferability .............................   The Capital Units are subject to substantial restrictions 
on transfer.  

Insurance and Guarantee ...........   There is no insurance or guarantee provided or available 
on the Capital Units. 

Subordination .............................   The Capital Units are subject to subordination to the 
claims of other creditors in the event of the liquidation of 
Catalyst Corporate. 

Eligible Investors ........................   Current members of Catalyst Corporate and current non-
members that become members of Catalyst Corporate at 
the time of investment will be permitted to purchase 
Capital Units.  Prospective investors must state in the 
Subscription Agreement that they qualify as “accredited 
investors” pursuant to Regulation D under the Securities 
Act of 1933, as amended. 

  The minimum amount of Capital Units to be purchased 
by an investor will be determined by Catalyst Corporate 
in accordance with the following rules: (i) credit union 
members of Catalyst Corporate must invest 0.25% of 
assets as reported on their calendar end call report in the 
Capital Units; (ii) credit union members with at least $240 
million in assets and less than $750 million in assets must 
invest no more than $600,000 in the Capital Units; (iii) 
credit union members with $750 million or more in assets 
must invest no more than $750,000 in the Capital Units; 
(iv) notwithstanding (i) above, credit union members with 
$50 million in assets or less must invest $500 or the 
amount resulting from the following investment formula, 
whichever is greater: ((assets ÷ $50 million) x 0.25%) x 
assets; and (v) non-credit union members must invest 
$500.  There is no cap on investments by credit union 
members with at least $50 million in assets and less than 
$240 million in assets. 

Risk Factors  ..............................    Prior to making an investment decision, prospective 
investors should carefully consider all of the information 
set forth in this Memorandum, including the “Risk 
Factors” set forth beginning on page 8 of this 
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Memorandum.  An investment in the Capital Units 
involves a high degree of risk and should be 
considered only by entities who can afford the loss 
of their entire investment. 

Use of Proceeds  ........................   We intend to use the proceeds of the offering to support 
the balance sheet of Catalyst Corporate.  The offering is 
designed to maintain sufficient core capital to sustain a 
leverage ratio and risk-based capital ratios that exceed 
the minimum regulatory capital requirements for an 
adequately capitalized corporate credit union. 

Offering Period ...........................   The Capital Units are being offered on a continuous 
basis. There is no scheduled termination date for the 
offering of the Capital Units.  

Subscription Procedures ............   Subscription funds for Catalyst Corporate will be 
deposited in the account of Catalyst Corporate as of the 
applicable Subscription Notice Day (as defined herein) 
and held there until the funds are either released for 
investment or returned to the payors of such funds.  If a 
subscription is rejected by Catalyst Corporate for any 
reason, the purchase price the investor paid will be 
returned to such investor promptly and in no event later 
than ten Business Days after the rejection or latest 
request for clarification or correction of incomplete 
subscription documents. 

If a subscription is accepted by Catalyst Corporate, then 
the subscription funds will be retained by Catalyst 
Corporate and Catalyst Corporate will issue Capital 
Units.  Any interest income earned on subscription funds 
will be retained by Catalyst Corporate. 

Board Approval ..........................   To invest in the Capital Units, the directors of the 
investing credit union must adopt a resolution authorizing 
the investment. 

Certain Services and Products ...   Purchase of Capital Units will be a prerequisite for 
accessing certain Catalyst Corporate products and 
services by most members of Catalyst Corporate.  In 
order for credit union members of Catalyst Corporate and 
non-credit union members that are “accredited investors” 
under Rule 501(a) of Regulation D to have access to all 
on-balance sheet products and services, they will have to 
purchase Capital Units.  Non-credit union members that 
are not “accredited investors” will not be required to 
purchase Capital Units to access on-balance sheet 
products and services.  No entity will be required to 
purchase Capital Units to access off-balance sheet 
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products and services. 
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RISK FACTORS 
 
An investment in the Capital Units involves a high degree of risk.  It should be considered only by 
eligible institutional investors able to bear the economic risk of the investment and who can hold 
the investment indefinitely.  You may lose your entire investment in Catalyst Corporate. 

The following risk factors attempt to briefly highlight some of the factors that may be substantial 
risks of an investment in the Capital Units and that are therefore material to a prospective 
purchaser’s investment decision, but this outline is not intended to address, much less quantify, 
all the factors that could have a bearing on the significant risks of the investment.  In particular, it 
should be noted that businesses, especially financial institutions in a changing economic 
environment, are often subject to risks that may not be foreseen or fully appreciated by 
management, and potential investors should bear in mind other possible risks that could be 
important.  Some of the factors described below may be more likely than others to have an 
adverse effect on Catalyst Corporate, its proposed business, financial condition, or results of 
operations.  No attempt has been made to rank the factors described below in the order of either 
the likelihood of their occurrence or their potential impact upon Catalyst Corporate or the 
investors. 

The Capital Units do not have a maturity date and there are significant limitations on your 
ability to redeem the Capital Units, which are not subject to voluntary withdrawal. 

Prospective investors should not invest any funds in the Capital Units that they anticipate needing 
for any other purpose at any time in the future.  There are significant limitations on redemption of 
the Capital Units, as PCC, and there is no current or anticipated market for this investment.  The 
Capital Units may not be withdrawn at the holder’s election.  We will redeem investments in the 
Capital Units only pursuant to limited calls or redemptions.  As a perpetual instrument, the Capital 
Units do not have a maturity date.  We may call the Capital Units pursuant to Section 704.3(c)(3) 
of Part 704 only with the prior approval of the NCUA on a pro rata basis across an issuance-class.  
Based on these restrictions, investors likely will not have the ability to liquidate an investment in 
the Capital Units and should consider such investment a permanent investment. 

There are significant limitations on your ability to redeem the Capital Units.  

Prospective investors should not invest any funds in the Capital Units that they anticipate needing 
for any other purpose at any time in the future.  There are significant limitations on the ability to 
redeem the Capital Units, as PCC.  The Capital Units may not be released due solely to the 
merger, charter conversion, or liquidation of a member credit union.  In the event of a merger, the 
Capital Units would transfer to the continuing institution.  In the event of a charter conversion, the 
Capital Units would transfer to a new institution.  In the event of liquidation, the Capital Units may 
be released to facilitate the payout of shares with the NCUA’s prior written approval.  In such 
events, investors likely will not have the ability to liquidate an investment in the Capital Units and 
should consider such investment a permanent investment. 

The Capital Units are not insured or guaranteed interests. 

The Capital Units are PCC as defined by Section 704.2 of Part 704 and, as such, are not insured 
by the National Credit Union Share Insurance Fund (“NCUSIF”).   

As a result, there is no loss protection from the NCUSIF on your investment in the Capital Units. 
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The Capital Units cannot be pledged against other borrowings. 

Pursuant to Section 704.2 of Part 704, the Capital Units, as PCC, cannot be pledged against other 
borrowings.  Based on these restrictions, investors likely will not have the ability to pledge an 
investment in the Capital Units and should consider such investment as not available to be used 
as leverage in other investments or borrowings.  

The Capital Units are subordinate to all other claims in a liquidation event. 

Pursuant to Section 704.2 of Part 704, the Capital Units, as PCC, are subordinate to all other 
claims in a liquidation event of Catalyst Corporate.  If Catalyst Corporate is liquidated, any claims 
made by the holders of the Capital Units will be subordinate to all other claims (including NCUSIF 
claims).   

Investors in the Capital Units may not have a claim against the liquidation estate if Catalyst 
Corporate is placed into liquidation. 

The NCUA has opined that contributed capital that is used to cover losses that exceed retained 
earnings in a calendar year previous to the year a corporate credit union is liquidated has no claim 
against the liquidation estate.  It is possible that if Catalyst Corporate depletes capital accounts 
to cover losses and is subsequently placed into liquidation, you may not have a claim against the 
liquidation estate.  

Catalyst Corporate is required to deplete the Capital Units to cover losses that exceed 
retained earnings. 

We are required by Section 704.2 of Part 704 to deplete the Capital Units, as PCC, to the extent 
necessary to cover any operating losses that are realized in accordance with United States 
generally accepted accounting principles (“GAAP”) and that exceed retained earnings.  In the 
event the Capital Units are exhausted, the holders of such interests will no longer be entitled to 
earn dividends.  In addition, Part 704 prohibits us from restoring or replenishing the depleted 
accounts out of future retained earnings under any circumstances.  As a result, you could lose all 
of your investment in the Capital Units if Catalyst Corporate’s operating losses exceed retained 
earnings. 

Catalyst Corporate may not satisfy the minimum capital ratios required by the October 20, 
2010 amendments to Part 704. 

The October 20, 2010 amendments to Part 704 replace the 4.00% minimum capital ratio with a 
4.00% minimum leverage ratio and limit the capital that can be used to calculate the leverage 
ratio to include only the more permanent forms of corporate capital, or Tier 1 capital.  The 
minimum leverage ratio requirements were effective October 20, 2013.  The amendments also 
mandate minimum risk-based capital ratios that are calculated based on risk-weighted assets and 
require us to maintain a Tier 1 risk-based capital ratio of 4.00% or greater and a total risk-based 
capital ratio of 8.00% or greater.  We fully satisfied the new risk-based capital ratios on October 
20, 2011. Finally, the amendments require our retained earnings to constitute a specified 
minimum percentage of core capital beginning October 20, 2016. We satisfied the October 20, 
2016 retained earnings ratio requirement of 1.00% on October 31, 2013 and the October 20, 2020 
retained earnings requirement of 2.00% on June 30, 2016. Not satisfying these minimum ratios 
at the applicable effective times would have required us to submit a capital restoration plan and 
possibly subject us to capital restoration directives and other prompt corrective actions. Although 
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we currently meet the 2020 retained earnings requirements, a future material loss could cause 
Catalyst Corporate to fall below the required level of retained earnings.  

Financial statements referenced in Annex A are based on the use of the Federal Reserve 
Bank Excess Balance Account. 

Financial statements for Catalyst Corporate include a balance sheet funded by overnight deposits 
from member credit unions.  Excess overnight deposits are swept into the Federal Reserve Bank 
Excess Balance Account Program (the “Excess Balance Account Program”). Once the Excess 
Balance Account program is discontinued, Catalyst Corporate has established a platform that will 
allow member credit unions to transfer excess balances to a money market mutual fund.   

Technological changes and unforeseen operational challenges may affect Catalyst 
Corporate’s business plan.   

Catalyst Corporate utilizes a technology infrastructure that includes its core system, front-end 
system, numerous other internally developed applications, and payment processing operations. 
Technological changes and unforeseen operational challenges may impede our business model’s 
goal to create operating scale, improved efficiencies, and provide low cost products and services 
to our member credit unions. 

Catalyst Corporate may issue additional PCC in the future which could negatively impact 
the ownership interests of investors in this offering.  

In order to maintain our capital at desired levels or levels mandated by regulators, we may be 
required to issue additional PCC.  We may sell such PCC at prices below the sale price of the 
Capital Units in this offering or with dividend rates that are higher than the dividend rate applicable 
to the Capital Units sold in this offering, which could negatively impact the ownership interests of 
investors in this offering. 

Diminished access to alternative sources of liquidity could adversely affect Catalyst 
Corporate’s net income, net interest margin, and our overall liquidity. 

Corporate credit unions currently have and historically have had access to a number of alternative 
sources of liquidity, but in the event of a dramatic downturn in the credit and liquidity markets, 
there is no assurance that we will be able to obtain such liquidity on terms that are favorable to 
us, or at all.  Financial institutions may be unwilling to extend credit to corporate credit unions 
because of concerns about the economy; and there may not be a viable market for raising 
additional funding.  External sources of funding currently available to Catalyst Corporate, and 
upon which Catalyst Corporate will continue to rely as regular components of our liquidity and 
funding management strategy, include a line of credit at the Federal Home Loan Bank of Dallas, 
Fed Funds transactions, and reverse repurchase transactions.  If Catalyst Corporate’s access to 
these sources of liquidity is diminished or is only available on unfavorable terms, then our income, 
net interest margin, and our overall liquidity could be adversely affected. 

Catalyst Corporate’s ability to pay dividends will depend upon our results of operations 
and certain regulatory considerations.  

Catalyst Corporate’s ability to make dividend payments on the Capital Units depends primarily on 
our results of operations and certain regulatory considerations. There are various regulatory 
restrictions on our ability to pay dividends or make other payments, including certain regulatory 
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approvals of dividends or distributions. There can be no assurance that we will receive such 
approval or that we will be able to pay dividends to holders of the Capital Units.  Also, dividends 
are noncumulative, meaning that if a particular quarter’s dividend is not paid for any reason at the 
designated time, that quarter’s dividend will not be paid at any subsequent time.  For additional 
information regarding the regulatory restrictions applicable to us, see the “Supervision and 
Regulation” section beginning on page 19 of this Memorandum.  

The failures of other credit unions could adversely affect Catalyst Corporate.  

Catalyst Corporate’s ability to engage in routine transactions could be adversely affected by the 
actions and potential failures of member credit unions or of other corporate credit unions.  Credit 
unions are interrelated as a result of trading, clearing, counterparty relationships, and other 
relationships.  As a result, defaults by, or even rumors or concerns about, one or more credit 
unions or the financial services industry generally have led to market-wide liquidity problems and 
could lead to losses or defaults by us or by other credit unions.  

Catalyst Corporate will face intense competition from other corporate credit unions and 
other companies and banks that offer financial services.  

The financial services business is highly competitive and increased competition in our primary 
market areas may adversely impact the level of our loans and our member investments. 
Ultimately, we may not be able to compete successfully against current and future competitors. 
These competitors include other corporate credit unions and many other types of financial 
institutions, including banks, savings and loan associations, finance companies, brokerage firms, 
insurance companies, mortgage banks, and other financial intermediaries.  Areas of competition 
include interest rates for loans and investment products, efforts to obtain new members, and a 
range in quality of products and services provided, including new technology-driven products and 
services.  If we are unable retain our members and attract new members, we may be unable to 
grow.  

Catalyst Corporate’s business is subject to the success of the local economies where we 
operate.  

The success of Catalyst Corporate will significantly depend upon the growth in population, in 
income levels, and in housing starts in our markets and in the markets our members serve.  If the 
communities in which we operate do not grow or if prevailing economic conditions locally or 
nationally prove to be unfavorable, Catalyst Corporate’s business may not succeed.  Many 
Catalyst Corporate members are currently experiencing difficult economic conditions in their 
respective market areas, and such conditions may negatively affect members’ ability to repay 
their indebtedness and generally may negatively affect Catalyst Corporate’s financial condition 
and results of operations. 

Recession in the broader economy, both nationally and internationally, could have an 
adverse effect on Catalyst Corporate’s financial condition, results of operations, and cash 
flows.  

Recessionary conditions in the broader economy could adversely affect the financial capacity of 
businesses and individuals in our market area and our members’ market areas.  These conditions 
could, among other consequences, increase the credit risk inherent in our loan portfolio, reduce 
liquidity demand from our members who experience similar reduced loan demands from their 
members, and reduce the level of deposits maintained by our members.  Furthermore, these 
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conditions could affect our business plan of maintaining a smaller balance sheet, sustaining a 
renewed focus on fee income derived for payment services and off-balance sheet investment 
services, and controlling net operating expenses. 

The performance of Catalyst Corporate’s investment portfolio is subject to fluctuations 
due to changes in interest rates and market conditions. 

Changes in interest rates can negatively affect the performance of most of our investments. 
Interest rate volatility can reduce unrealized gains or create unrealized losses in our portfolios.  
Interest rates are highly sensitive to many factors, including governmental monetary policies, 
domestic and international economic and political conditions, and other factors beyond our 
control.  Fluctuations in interest rates affect our returns on, and the market value of, our 
investment securities. 

The fair market value of the securities in our portfolio and the investment income from those 
securities also fluctuate depending on general economic and market conditions.  In addition, 
actual net investment income and cash flows from investments that carry prepayment risk, such 
as mortgage-related securities, may differ from those anticipated as a result of interest rate 
fluctuations. 

Catalyst Corporate’s business is highly regulated.  Our compliance with existing and 
proposed legislation and regulations, including regulations permitting or requiring 
supervisory actions, could adversely limit or restrict our activities and adversely affect our 
business, operating flexibility, and financial condition. 

We are subject to laws and regulations that govern almost all aspects of our operations and limit 
the businesses in which we may engage.  In addition, we are subject to extensive supervision by 
various federal authorities.  The cost of compliance with such laws and regulations and 
supervisory actions can be substantial and can adversely affect our ability to operate profitably.   

Certain economic conditions, particularly in the financial and real estate markets, have resulted 
in regulatory agencies increasing their scrutiny and regulation of participants in the financial 
services industry, including credit unions.  If we fail to adequately resolve any matters that any of 
our regulators may require us to address in the future, we could become subject to supervisory 
actions, up to and including cease and desist orders, conservatorship, or liquidation.  If our 
regulators were to take such supervisory action, we could, among other things, become subject 
to significant restrictions on our existing business or on our ability to develop any new business.  
We also could be required to raise additional capital in the future, restrict or reduce our dividends, 
or dispose of certain assets and liabilities within a prescribed period of time.  The terms of any 
such supervisory action could have a material adverse effect on our business, operating flexibility, 
and financial condition.  

New regulations could materially affect our operations and our cost of doing business.  

The October 20, 2010 amendments to Part 704 imposed substantial changes to the regulatory 
framework for corporate credit unions.  The amendments established a new capital scheme, 
including risk-based capital requirements, imposed new prompt corrective action requirements, 
placed various new limits on corporate investments, imposed new asset-liability management 
controls, and amended certain corporate governance provisions.  Future changes to Part 704 and 
any new regulations may materially affect the way we do business, increase our compliance 
requirements, and increase our regulatory compliance costs.  
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Our financial results could be adversely affected by changes in accounting standards.  

From time to time, the Financial Accounting Standards Board will change the financial accounting 
and reporting standards that govern the preparation of our financial statements. These changes 
and their effects can be difficult to predict and can materially and adversely impact how we record 
and report our financial condition and results of operations. 

The ultimate effect of the Dodd-Frank Wall Street Reform and Consumer Protection Act on 
credit unions in general, and on Catalyst Corporate in particular, is uncertain at this time. 

On July 21, 2010, the Dodd-Frank Wall Street Reform and Consumer Protection Act (the “Dodd-
Frank Act”), which significantly changes the regulation of financial institutions and the financial 
services industry, including credit unions, was signed into law.  The Dodd-Frank Act addresses, 
among other things, systemic risk, capital adequacy, deposit insurance assessments, consumer 
financial protection, interchange fees, derivatives, lending limits, mortgage lending practices, 
registration of investment advisors and changes among  the bank regulatory agencies.  The Dodd-
Frank Act also created the Consumer Financial Protection Bureau to regulate consumer financial 
products and services in compliance with federal law.  The Consumer Financial Protection Bureau 
has examination and enforcement authority over credit unions with assets of $10 billion or more.  
Some of these major changes implemented by the Dodd-Frank Act could materially impact the 
profitability of our business, the value of assets we hold or the collateral available for our loans, 
require changes to business practices or force us to discontinue businesses and expose us to 
additional costs, taxes, liabilities, enforcement actions and reputational risk.  Many of these 
provisions are subject to further study, rulemaking, and the discretion of regulatory bodies.  Our 
management team is continually reviewing the provisions of the Dodd-Frank Act and assessing 
its potential impact on our business, financial condition, and results of operations, but we cannot 
predict the effect that compliance with the Dodd-Frank Act or any implementing regulations will 
have on Catalyst Corporate’s business or its ability to pursue future business opportunities.  The 
Dodd-Frank Act may affect our cost of doing business and may affect the competitive balance 
within our industry. 

Unauthorized access to or disclosure of cardholder data or other personal identifiable 
information, whether through breach of our computer systems, computer viruses, or 
otherwise, could expose us to liability, protracted and costly litigation and damage our 
reputation.  

We collect, process, store and transmit sensitive data, such as names, addresses, social 
security numbers, credit or debit card numbers and expiration dates, driver’s license numbers 
and bank account numbers. We have ultimate liability to the National Credit Union 
Administration for our failure to protect this data in accordance with regulatory requirements. 
The loss, destruction or unauthorized modification of cardholder data or personal identifiable 
information by us could result in significant fines, sanctions and proceedings or actions against 
us by governmental bodies, consumers or others, which could have a material adverse effect on 
our business, financial condition and results of operations.  
  
Threats may derive from human error, fraud or malice on the part of employees or third parties, 
or may result from accidental technological failure. For example, certain of our employees have 
access to sensitive data that could be used to commit identity theft or fraud. Concerns about 
security are increased when we transmit information electronically because such transmissions 
can be subject to attack, interception or loss. Also, computer viruses can be distributed and 
spread rapidly over the Internet and could infiltrate our systems or those of our contracted third 
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parties. Denial of service or other attacks could be launched against us for a variety of 
purposes, including interfering with our services or to create a diversion for other malicious 
activities. These types of actions and attacks and others could disrupt our delivery of services or 
make them unavailable. Any such actions or attacks against us could hurt our reputation, force 
us to incur significant expenses in remediating the resulting impacts, expose us to uninsured 
liability, subject us to lawsuits, fines or sanctions, distract our management, increase our costs 
of doing business and have other materially adverse impacts on our business.  

We could be subject to breaches of security by hackers. Our encryption of data and other 
protective measures may not prevent unauthorized access to or use of sensitive data. A breach 
of a system may subject us to material losses or liability, including fines and claims regarding 
impersonation or other similar fraud claims. A misuse of such data or a cybersecurity breach 
could harm our reputation and deter member credit unions from using our services, thus 
reducing our revenue. In addition, any such misuse or breach could cause us to incur costs to 
correct the breaches or failures, expose us to uninsured liability, increase our risk of regulatory 
scrutiny, subject us to lawsuits, and result in the imposition of material penalties and fines under 
state and federal laws. While we maintain insurance coverage that may, subject to policy terms 
and conditions, cover certain aspects of cyber risks, such insurance coverage may be 
insufficient to cover all losses. In addition, a significant cybersecurity breach of our systems or 
communications could materially impede our ability to conduct business.  

Any significant unauthorized disclosure of sensitive data entrusted to us would cause significant 
damage to our reputation, and impair our ability to attract new member credit unions, and may 
cause parties with whom we already have such agreements to terminate them.  

Uncertainty relating to the LIBOR calculation process and potential phasing out of LIBOR 
after 2021 may create uncertainty and cause Catalyst Corporate to define an alternative 
method for calculating the dividends on the Capital Units.  

Regulators and law enforcement agencies in the United Kingdom and elsewhere are conducting 
civil and criminal investigations into whether the banks that contribute to the British Bankers' 
Association, or BBA, in connection with the calculation of daily LIBOR may have been under-
reporting or otherwise manipulating or attempting to manipulate LIBOR. A number of BBA 
member banks have entered into settlements with their regulators and law enforcement 
agencies with respect to this alleged manipulation of LIBOR.  

On July 27, 2017, the Financial Conduct Authority announced that it will no longer persuade or 
compel banks to submit LIBOR rates after 2021.  Based on the announcement, it appears likely 
that LIBOR will be discontinued or modified by 2022. It is not possible to predict the effect that 
this announcement or any such discontinuance will have on the one-month U.S. dollar LIBOR 
rate. Uncertainty as to the nature of such potential changes, alternative reference rates or other 
reforms may adversely affect Catalyst Corporate’s business. Under the terms of the Capital 
Units, the dividend rate on the Capital Units is based on one-month LIBOR. If Catalyst 
Corporate is unable to determine one-month LIBOR based on screen-based reporting of that 
base rate, then Catalyst Corporate will determine a reference rate that it has determined in its 
sole discretion is most comparable to the one-month U.S. dollar LIBOR. Catalyst Corporate in 
its sole discretion may also implement changes to the business day convention, the definition of 
business day and the dividend determination date to be used and any other relevant 
methodology for calculating such substitute or successor base rate with respect to the 
calculation of dividends on the Capital Units, which could adversely affect the return on and 
value of the Capital Units.  
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DESCRIPTION OF PERPETUAL CONTRIBUTED CAPITAL UNITS I 

The following summary description is qualified by reference to the provisions set forth under the 
heading “Terms and Conditions of Perpetual Capital Units I” on page 27 of this Memorandum. 

Dividends 

The Capital Units pay a variable-rate dividend that is based on the one-month LIBOR interest rate 
plus 50 basis points.  The dividend rate paid on the Capital Units resets each month and accrued 
dividends on the Capital Units are paid quarterly in the month following each calendar quarter 
end.  Dividends will not be paid if payment would cause Catalyst Corporate to be undercapitalized 
or if Catalyst Corporate is the subject of prompt corrective action.  Dividends are also 
noncumulative, meaning that if a particular quarter’s dividend is not paid for any reason at the 
designated time, that quarter’s dividend will not be paid at any subsequent time. 

Subscriptions 

Eligible investors will be able to subscribe for Capital Units as of each Dealing Day by executing 
and submitting to Catalyst Corporate a completed Subscription Agreement by 4:00 p.m. Eastern 
Time on or before a Subscription Notice Day.  Catalyst Corporate may, in its sole discretion, reject 
any subscription in whole or in part for any reason.  A Subscription Agreement received by 
Catalyst Corporate after 4:00 p.m. Eastern Time on a Subscription Notice Day will be deemed to 
be received on the immediately following Subscription Notice Day for purposes of processing a 
subscription request.  Catalyst Corporate in its sole and absolute discretion may change the 
subscription procedure notice requirements. 

Subscription funds for Catalyst Corporate will be deposited in the account of Catalyst Corporate 
as of the applicable Subscription Notice Day and held there until the funds are either released for 
investment or returned to the payors of such funds.  If a subscription is rejected by Catalyst 
Corporate for any reason, the purchase price the investor paid will be returned to such investor 
promptly and in no event later than ten Business Days after the latest request for clarification or 
correction of incomplete subscription documents, if any. 

If a subscription is accepted by Catalyst Corporate, then the subscription funds will be retained 
by Catalyst Corporate and Catalyst Corporate will issue Capital Units.  Any interest income earned 
on subscription funds will be retained by Catalyst Corporate. 

Maturity and Redemptions 

The Capital Units have no scheduled maturity date.  The Capital Units are callable at the option 
of Catalyst Corporate and only if Catalyst Corporate meets its minimum required capital levels 
and NEV ratios after the Capital Units are called.  In addition, Catalyst Corporate must obtain the 
approval of the NCUA prior to the redemption of any Capital Units.  The Capital Units are callable 
on a pro rata basis across an issuance class. As of the date of this Memorandum, Catalyst 
Corporate has only one issuance class. 

No Insurance or Guarantee 

There is no NCUSIF or other insurance or guarantee provided or available on the Capital Units.  
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Subordination  

The Capital Units are available to cover losses that exceed retained earnings, to be distributed 
pro rata among PCC holders at the time the loss is realized.  In the event of a liquidation of 
Catalyst Corporate, Section 709.5 of the NCUA regulations specifies that the proceeds of the 
liquidation estate would be applied to pay, in the following order: 

 ● secured claims 

● administrative costs and expenses of liquidation; 

● claims for wages and salaries, including vacation, severance, and sick leave pay; 

● taxes legally due and owing to the United States or any state or subdivision thereof; 

● other debts due and owing to the United States, including the NCUA; 

● claims of general creditors and of secured creditors (to the extent their respective 
claims exceed the value of the security for those claims); 

● shareholders to the extent of their respective uninsured shares and liabilities; 

● the NCUSIF to the extent of its payment of share insurance;  

● nonperpetual capital; 

● the Capital Units. 

The October 20, 2010 Part 704 amendment provides that any PCC (which includes the Capital 
Units) that was used to cover losses in a calendar year previous to the year of liquidation has no 
claim against the corporate credit union’s liquidation estate.   

Voting Rights 

Each member of Catalyst Corporate will be entitled to one vote at our annual meeting and at any 
special meetings of our members, regardless of the number of Capital Units held.  

At least 75 days before the date of Catalyst Corporate’s annual meeting and at least ten days 
before the date of any special meeting, Catalyst Corporate’s Secretary will give written notice to 
each member appearing on the records of Catalyst Corporate.  It will be permissible for any 
meeting of Catalyst Corporate’s members, whether annual or special, to be held without prior 
notice, at any place or time, if all the members entitled to vote, that are not present at the meeting, 
waive notice in writing, before, during, or after the meeting.  Fifteen members will constitute a 
quorum at any annual or special meeting of Catalyst Corporate.  If a quorum is not present on the 
date first designated for the meeting, the meeting may be adjourned to a date not fewer than 
seven days or more than 30 days thereafter, and a second notice will be given to all members 
setting forth the date, time, and place of the rescheduled meeting.  The members present at the 
rescheduled meeting will constitute a quorum, regardless of the number of members present.  

All elections of Catalyst Corporate’s Board of Directors will be determined by plurality vote and 
will be conducted by electronic device or mail ballot.  No member will be permitted to vote by 
proxy, but a member will be permitted to vote through a voting representative designated in writing 
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for the purpose.  No voting representative will be permitted to serve as a voting representative of 
more than one member.  Regardless of the number of shares held, no member will have more 
than one vote. 

Uncertificated Securities 

The Capital Units will be recorded in the books and records of Catalyst Corporate.  No certificates 
will be issued to evidence ownership of the Capital Units. 

Transferability 

No public market exists for the sale or trade of the Capital Units and there is no expectation or 
intent that the value of an investment in the Capital Units will be determinable in any public market.  
Section 704.3(c)(5) of Part 704 of the NCUA regulations permits the holder of PCC, including the 
Capital Units, to transfer its interests to another member of Catalyst Corporate or to a nonmember 
(other than a natural person).  At least 14 days before consummating such a transfer, the member 
must notify Catalyst Corporate of the proposed transfer.  Catalyst Corporate must, within ten days 
of such notice, provide the member and the potential transferee all financial information about 
Catalyst Corporate that is available to the public or that Catalyst Corporate has provided to our 
members, including any call report data submitted by Catalyst Corporate to the NCUA but not yet 
posted on the NCUA’s web site. 

Investor Eligibility 

Part 704 permits corporate credit unions to issue PCC to both members and non-members; 
however, Catalyst Corporate will only issue PCC to its members.  Only current members of 
Catalyst Corporate and current non-members that become members of Catalyst Corporate at the 
time of investment are permitted to purchase Capital Units.  Any entities interested in purchasing 
Capital Units and membership in Catalyst Corporate are provided a copy of this Memorandum 
upon request. 

The minimum amount of Capital Units to be purchased by an investor will be determined by 
Catalyst Corporate in accordance with the following rules: (i) credit union members of Catalyst 
Corporate must invest 0.25% of assets as reported on their calendar end call report in the Capital 
Units; (ii) credit union members with at least $240 million in assets and less than $750 million in 
assets must invest no more than $600,000 in the Capital Units; (iii) credit union members with 
$750 million or more in assets must invest no more than $750,000 in the Capital Units; (iv) 
notwithstanding (i) above, credit union members with $50 million in assets or less must invest 
$500 or the amount resulting from the following investment formula, whichever is greater: ((assets 
÷ $50 million) x 0.25%) x assets; and (v) non-credit union members must invest $500.  There is 
no cap on investments by credit union members with between $50 million and $240 million in 
assets. 

Each investor in the Capital Units must represent and warrant in its Subscription Agreement (a 
form of which is attached hereto as Exhibit A) that, among other things, it has reviewed and 
understands the risks of an investment in Catalyst Corporate, has the financial knowledge and 
experience to evaluate such investment, is able to bear the substantial risks of an investment in 
Catalyst Corporate and is able to afford to lose its entire investment.  Catalyst Corporate will sell 
Capital Units only to entities that qualify as “accredited investors” as defined in Regulation D under 
the Securities Act.  A complete definition of “accredited investor” is found in the Form of 
Subscription Agreement attached as Exhibit A to this Memorandum. 

SAMPLE



  

18 

Catalyst Corporate has the right to accept or reject a potential investor in its sole discretion.  

 

SAMPLE



  

19 

SUPERVISION AND REGULATION 

Catalyst Corporate is subject to comprehensive supervision and regulation that affects various 
aspects of its operations.  The following summarizes certain of the more important statutory and 
regulatory provisions. 

Supervisory Authorities 

Catalyst Corporate is a federally-chartered, federally-insured corporate credit union.  As a 
corporate credit union, Catalyst Corporate is subject to extensive regulation, supervision, and 
examination by the NCUA, including the requirement that it maintain certain reserves against 
deposit liabilities.  Separately, most credit unions are classified as depository institutions under 
the Board of Governors of the Federal Reserve System’s Regulation D, and thus are required to 
maintain certain non-interest-bearing reserve deposits at Federal Reserve Banks.  However, as 
a corporate credit union, Catalyst Corporate is exempt from this reserve requirement because it 
qualifies as a “bankers’ bank” under the applicable Federal Reserve Board regulation.  The 
Federal Reserve Board does not require bankers’ banks, such as Catalyst Corporate, to meet the 
reserve requirements it established under Regulation D. 

As a corporate credit union, Catalyst Corporate is subject to Part 704 of the NCUA regulations, 
which contains specific provisions governing corporate credit union operations, including but not 
limited to: (i) capital requirements; (ii) board responsibilities; (iii) investment policies and 
limitations; (iv) credit risk management; (v) lending to member credit unions; (vi) asset/liability 
management; (vii) liquidity management; (viii) permissible services to member credit unions; 
(ix) an annual audit requirement; and (x) borrowing limits. 

Ongoing supervision is provided through regular examinations by the NCUA.  These examinations 
are designed to evaluate Catalyst Corporate’s financial soundness, to appraise the quality of its 
management, to determine the degree of risk presented to the NCUSIF by its operations, to 
develop plans with management to correct identified areas of weakness and to ensure its 
compliance with laws and regulations.  As a result, the scope of routine examinations of Catalyst 
Corporate will likely be extensive.   

Regulatory Developments 

On October 20, 2010, the NCUA adopted amendments to Part 704, its regulation governing 
corporate credit unions.  The major revisions involve corporate credit union capital, investments, 
asset-liability management, governance, and CUSO activities.  The amendments establish a new 
capital framework, including risk-based capital requirements, impose new prompt corrective 
action requirements, place various new limits on corporate investments, impose new asset-liability 
management controls, amend certain corporate governance provisions, and limit a corporate 
CUSO to categories of service pre-approved by the NCUA.  Amended Part 704 requires corporate 
credit unions to meet a Tier 1 risk-based capital ratio of 4.00% or greater, a leverage ratio of 
4.00% and a total risk-based capital ratio of 8.00%.  The effective date for the two new risk-based 
capital requirements was October 20, 2011.  Tier 1 risk-based capital is calculated as retained 
earnings and PCC (including the Capital Units).  The amendment imposes new retained earnings 
requirements over a ten-year phase-in period.  In conjunction with the amendment, the NCUA 
adopted various alternatives to address legacy assets held by corporate credit unions. 

On December 10, 2010, the NCUA issued a Guidance Letter requiring each corporate credit 
union that is not a bridge corporate and that was not already in compliance with the 
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amendments to Part 704 to provide to the NCUA by March 31, 2011, a strategic business 
plan describing how the corporate credit union will bring its capital and NEV ratios into 
compliance.  The NCUA did not permit bridge corporates to recapitalize.  Instead, the NCUA 
required bridge corporates to submit to the NCUA by March 31, 2011, a plan to transition the 
services they currently provided members to a long-term viable solution, such as 
consolidating with another corporate that is not a bridge corporate.  Any entity resulting from 
such a consolidation was required to raise capital to be adequately capitalized in compliance 
with amended Part 704 by October 20, 2011. 

Georgia Corporate and Southwest Bridge Corporate submitted a Strategic Business and 
Capital Plan (the “Plan”) (which was approved by the members of Southwest Bridge Corporate 
and the Georgia Corporate Board of Directors) to the NCUA’s Office of Corporate Credit Unions 
in February 2011.  The Plan set forth the request by Georgia Corporate and Southwest Bridge 
Corporate for the combination of Georgia Corporate and Southwest Bridge Corporate to form 
Catalyst Corporate and was designed for Catalyst Corporate to exceed a 4.00% leverage ratio 
and a 2.00% NEV ratio in advance of October 20, 2011.  In March 2011, the Office of Corporate 
Credit Unions accepted the Plan and Southwest Bridge and Georgia Corporate issued a Private 
Placement Memorandum for Catalyst Corporate Perpetual Contributed Capital Units I.  Before 
the end of the offering period, a sufficient amount of Catalyst Corporate PCC was raised to ensure 
that Catalyst Corporate’s initial leverage ratio would exceed the 4.00% minimum leverage ratio 
required by the Part 704 amendments.  On August 29, 2011, the NCUA Board approved the 
merger of Georgia Corporate and Southwest Bridge Corporate to form Catalyst Corporate.  On 
August 30, 2011, the membership of Southwest Bridge approved the merger of Georgia 
Corporate and Southwest Bridge to form Catalyst Corporate.  On August 31, 2011, the Georgia 
Corporate Board of Directors approved the merger of Georgia Corporate and Southwest 
Corporate to form Catalyst Corporate.  At the completion of the merger on September 6, 2011, 
Catalyst Corporate exceeded the required 4.00% leverage ratio and the 2.00% NEV ratio 
requirements of Part 704.   

Catalyst Corporate – Capital 

As of June 30, 2017, Catalyst Corporate had issued $169,674,936 in PCC and had 1,137 PCC 
members.  Additionally, as of June 30, 2017, Catalyst had retained earnings of 
$67,288,511.  Catalyst had a leverage ratio of 7.34% at June 30, 2017.   

Dividends 

Catalyst Corporate’s ability to make dividend payments on the Capital Units is limited by certain 
federal regulatory considerations.  The Capital Units pay a variable-rate dividend that is based on 
the one month LIBOR interest rate plus 50 basis points.  The dividend rate paid on the Capital 
Units resets each month and accrued dividends on the Capital Units are paid quarterly in the 
month following each calendar quarter end.  Dividends will not be paid if payment would cause 
Catalyst Corporate to be undercapitalized or if Catalyst Corporate is the subject of prompt 
corrective action.  Also, dividends are noncumulative, meaning that if a particular quarter’s 
dividend is not paid for any reason at the designated time, that quarter’s dividend will not be paid 
at any subsequent time. 

Prompt Corrective Action 

Amended Part 704, specifically 12 C.F.R. §704.4(d)(2), identifies five capital categories for 
federally-insured corporate credit unions (well capitalized, adequately capitalized, 
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undercapitalized, significantly undercapitalized, and critically undercapitalized) and requires the 
NCUA to implement systems for “prompt corrective action” for any corporate credit union that 
does not meet the requirements for classification as “well capitalized” or as “adequately 
capitalized.”  Part 704 requires such corporate credit unions to submit capital restoration plans.  
In addition, Part 704 permits, and sometimes requires, the NCUA to impose additional 
consequences for failure to meet such capital requirements, including the imposition of restrictions 
on the corporate credit union’s activities, investments, payment of dividends, asset growth, 
transactions with affiliates, and executive compensation, and requirements to elect new directors 
or dismiss management depending on the category in which the corporate credit union is 
classified.  Part 704 also permits the NCUA to subject such corporate credit unions to capital 
raising requirements or to liquidate a corporate credit union that has no reasonable prospect of 
becoming adequately capitalized. 

Within the “prompt corrective action” regulations, the NCUA has also established procedures for 
“downgrading” a corporate credit union to a lower capital category based on supervisory factors 
other than capital.  Specifically, the NCUA may, after notice and an opportunity for a hearing, 
reclassify a “well capitalized” corporate credit union to “adequately capitalized” and may require 
an adequately capitalized or an undercapitalized corporate credit union to comply with supervisory 
actions as if it were in the next lower category if the corporate credit union is deemed to be 
operating in an unsafe or unsound condition or engaging in an unsafe or unsound practice.  The 
NCUA may not, however, reclassify a “significantly undercapitalized” institution as “critically 
undercapitalized.”  

National Credit Union Share Insurance Fund 

The NCUA administers the NCUSIF, which is backed by the full faith and credit of the 
U.S. government.  As a result, members’ share accounts are subject to insurance similar to the 
deposit insurance protection offered by the Federal Deposit Insurance Corporation.  

Dodd-Frank Act 

The Dodd-Frank Act significantly changes the regulation of financial institutions and the financial 
services industry, including credit unions.  The Dodd-Frank Act addresses, among other things, 
systemic risk, capital adequacy, deposit insurance assessments, consumer financial protection, 
interchange fees, derivatives, lending limits, mortgage lending practices, registration of 
investment advisors and changes among  the bank regulatory agencies.  The Dodd-Frank Act 
also created the Consumer Financial Protection Bureau to regulate consumer financial products 
and services in compliance with federal law.  The Consumer Financial Protection Bureau has 
examination and enforcement authority over credit unions with assets of $10 billion or more.  
Some of these major changes under the Dodd-Frank Act could materially impact the profitability 
of our business, the value of assets we hold or the collateral available for our loans, require 
changes to our business practices or force us to discontinue businesses and expose us to 
additional costs, taxes, liabilities, enforcement actions and reputational risk.  Many of these 
provisions are subject to further study, rulemaking, and the discretion of regulatory bodies.  We 
cannot predict the effect that compliance with the Dodd-Frank Act or any implementing regulations 
will have on Catalyst Corporate’s business or its ability to pursue future business opportunities.  
Our management team is continually reviewing the provisions of the Dodd-Frank Act and 
assessing its potential impact on our business, financial condition, and results of operations.  
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Other Statutes and Regulations 

We are subject to numerous other statutes and regulations affecting our activities. 
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USE OF PROCEEDS 

The costs and expenses of this offering will not be netted from your subscription amount; however, 
a portion of the aggregate proceeds of the offering may be used to pay legal, accounting, printing, 
and other expenses.  We do not expect such expenses to cause a capital depletion.   

The proceeds of this offering will be used to support the balance sheet of Catalyst Corporate. The 
offering is designed to maintain sufficient core capital to sustain a leverage ratio and risk-based 
capital ratios that exceed the minimum regulatory capital requirements for an adequately 
capitalized corporate credit union.  NCUA defines an adequately capitalized corporate credit union 
as one that has attained a leverage ratio of 4.00% or greater, a total risk-based capital ratio of 
8.00% or greater, and a Tier 1 risk-based capital ratio of 4.00% or greater. 
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MANAGEMENT STRUCTURE 

Selection of Catalyst Corporate’s Board of Directors 

At the time of its formation, Catalyst Corporate had a 15 member Board of Directors and two 
Board seat vacancies. The initial Catalyst Corporate Board was comprised of seven Georgia 
Corporate legacy directors and eight newly appointed directors recommended by the Governance 
Advisory Council and approved by the NCUA. The new directors were appointed to staggered 
terms of office of one, two, or three years. However, as required by Catalyst Corporate’s bylaws, 
the newly appointed directors held office only until Catalyst Corporate’s 2012 annual meeting, at 
which time they were up for election. At a regular meeting of Catalyst Corporate’s Board of 
Directors, the Board accepted the resignations of six of Georgia Corporate’s legacy directors and 
then reduced the number of Catalyst Corporate Board seats to nine. Catalyst Corporate’s Board 
of Directors informed the NCUA of its actions.  Current members of Catalyst Corporate’s Board, 
Committees and Senior Management are listed, along with their biographies, in Annex A. 

Immediately following the completion of the purchase and assumption of certain assets and 
liabilities of Western Bridge Corporate Federal Credit Union, at a regular meeting, the Catalyst 
Corporate Board of Directors expanded the number of its Board seats from nine to 11 and 
appointed two new directors. The new directors were appointed to staggered terms of office.   

Selection of Catalyst Corporate’s Supervisory Committee 

The Board of Directors of Catalyst Corporate appointed five individuals to serve on the 
Supervisory Committee of Catalyst Corporate.  

Catalyst Corporate Committees 

Catalyst Corporate has four Board-appointed committees. These committees are as follows: 

1. Asset-Liability Management Committee (“ALCO”) – monitors and controls Catalyst 
Corporate’s balance sheet risks in order to ensure sound, measured retained earnings 
growth. 

2. Enterprise Risk Management Committee – ensures the reliability of Catalyst Corporate’s 
enterprise-wide risk management practices in order to limit the impact on Catalyst 
Corporate’s capital from enterprise and systemic risks. 

3. Supervisory Committee – provides oversight of the accuracy of all required financial 
reporting by monitoring the integrity of the internal control structure and procedures for 
financial reporting, and ensures that an independent audit and account verification are 
performed annually. 

4. Technology Steering Committee – oversees and directs Catalyst Corporate’s technology 
activities in order to ensure that Catalyst Corporate’s technology infrastructure provides 
secure, reliable and responsive product offerings to members. Also oversees and directs 
Catalyst Corporate’s business continuity program. 
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Catalyst Corporate Office Locations 

Catalyst Corporate is headquartered in Plano, Texas. Catalyst Corporate currently maintains 
regional sales/consulting offices in Duluth, Georgia; Honolulu, Hawaii; Ontario, California and 
Plano, Texas. All payments, information technology and other back-office operations reside at 
Catalyst Corporate’s Plano, Texas office.  
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RELATED PARTY TRANSACTIONS 

Catalyst Corporate, as a corporate credit union, is owned by its credit union and non-credit union 
members, and each member has one vote.  Each of Catalyst Corporate’s duly elected or 
appointed directors may be affiliated with member credit unions which engage in financial 
transactions with Catalyst Corporate, such as share and certificate deposits, brokerage and 
advisory services, and lending transactions.  

Catalyst Corporate holds investments in various CUSOs: Constellation Digital Partners, LLC, CO-
OP Financial Services/CU Cooperative Systems, Inc., CU Business Group, LLC, CU Investment 
Solutions, LLC, CUSOURCE, LLC, Members Development Company, LLC, Primary Financial, 
LLC, and TranzCapture, LLC.   

Senior management from Catalyst Corporate serves on the boards of CU Business Group, LLC, 
CU Investment Solutions, LLC, Primary Financial, LLC, and TranzCapture, LLC.  One member of 
senior management also serves as principal of CUSOURCE, LLC, d/b/a Catalyst Strategic 
Solutions. 
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TERMS AND CONDITIONS OF PERPETUAL CONTRIBUTED CAPITAL UNITS I 

The following terms and conditions are required by the applicable NCUA rules and regulations. 

(1) A perpetual contributed capital account is not subject to share insurance coverage by the 
NCUSIF or other deposit insurer. 

(2) A perpetual contributed capital account is not releasable due solely to the merger, charter 
conversion, or liquidation of the member credit union.  In the event of a merger, the 
perpetual contributed account transfers to the continuing credit union.  In the event of a 
charter conversion, the perpetual contributed capital account transfers to the new 
institution.  In the event of liquidation, the perpetual contributed capital account may be 
released to facilitate the payout of shares with the prior written approval of NCUA. 

(3) The funds are callable only at the option of the corporate credit union and only if the 
corporate credit union meets its minimum required capital and NEV ratios after the funds 
are called.  The corporate credit union must also obtain the prior written approval of the 
NCUA before releasing any perpetual contributed capital funds.   

(4) Perpetual contributed capital cannot be used to pledge borrowings. 

(5) Perpetual contributed capital has perpetual maturity and is a noncumulative dividend 
account. 

(6) Perpetual contributed capital is available to cover losses that exceed retained earnings.  
Any such losses must be distributed pro rata among perpetual contributed capital holders 
at the time the loss is realized.  To the extent that perpetual contributed capital funds are 
used to cover losses, the corporate credit union is prohibited from restoring or replenishing 
the affected accounts under any circumstances.  

(7) When the corporate credit union is liquidated, perpetual contributed capital accounts are 
payable only after satisfaction of all liabilities of the liquidation estate including uninsured 
obligations to shareholders and the NCUSIF, and nonperpetual contributed capital 
holders.  However, perpetual contributed capital that is used to cover losses in a calendar 
year previous to the year of liquidation has no claim against the liquidation estate. 
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Annex A  

FINANCIAL INFORMATION AND MEMBER SATISFACTION 

Critical to Catalyst Corporate Federal Credit Union’s business model is maintaining solid financial 
performance and delivering exceptional member service. 

Financial performance 

Catalyst Corporate has met and exceeded all current regulatory requirements prescribed in 
12 C.F.R. Part 704 (“Part 704”) of the NCUA’s rules governing corporate credit unions. To review 
Catalyst Corporate’s most recent monthly financial statements, see the About Us/Due Diligence 
section of Catalyst Corporate’s website. 

Also in the About Us/Due Diligence section of the website, Catalyst Corporate publishes a semi-
annual due diligence report. This comprehensive resource enables member credit unions to 
monitor Catalyst Corporate’s safety and soundness, as well as its adherence to commitments in 
the areas of financial performance, regulatory compliance and investment activity. 

Member satisfaction 

Catalyst Corporate conducts an annual Member Satisfaction Survey using rigorous scoring 

techniques, such as the Net Promoter Score (NPS). Catalyst Corporate has consistently 
received high scores. A report on Catalyst Corporate’s current and historical scores is available 
on the website under Communications/Member Feedback/Surveys. 
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MANAGEMENT 

Catalyst Corporate – Board of Directors and Supervisory Committee 

Craig Atkinson. Craig Atkinson, a member of Catalyst Corporate’s Supervisory Committee, is 
also the President/CEO of Houston Highway Credit Union (“Houston Highway”) in Houston, 
Texas. He has been at Houston Highway since 2009. Prior to his tenure with Houston Highway, 
he was SVP/CFO /Chief Compliance Officer at U.S. Employees Credit Union for 15 years. Craig 
has a bachelor’s degree in finance from the University of Houston. 

Connie Cofer. Connie Cofer, a member of Catalyst Corporate’s Board of Directors and 
Technology Steering Committee, is also the SVP/CFO at Communication Federal Credit Union 
(“Communication”). She has been with Communication since 2007. Prior to her tenure with 
Communication, Connie was VP/CFO at Focus Federal Credit Union and has held other 
management positions at FAA Credit Union and 66 Federal Credit Union. Connie has a bachelor’s 
degree in accounting and a master’s degree from University of Oklahoma. She is a CPA. 

Steven Devan. Steven Devan, a member of Catalyst Corporate’s Board of Directors, has been 
the President/CEO at East County Schools Federal Credit Union (“East County Schools”) in El 
Cajon, California since 2003. Prior to his tenure with East County Schools, he served 10 years as 
VP of Finance and Administration at Financial 21 Community Credit Union. Steven is a graduate 
of the University of Wisconsin. 

Syed Dinar. Syed Dinar, a member of Catalyst Corporate’s Board of Directors and Asset/Liability 
Committee, is also the VP/CFO at Texas Bay Area Credit Union (“Texas Bay Area”) in Houston, 
Texas. He has been at Texas Bay Area since 2002, accepting his current position in 2004. Prior 
to his tenure at Texas Bay Area, Syed was a Staff Analyst and Internal/External Auditor for Texas 
Credit Union League for three years. He has a bachelor’s degree in business administration and 
an MBA in finance from Texas Southern University.  

Rick Hein. Rick Hein, a member of Catalyst Corporate’s Board of Directors and Asset/Liability 
Committee, is also the President/CEO at Oregon State Credit Union (“Oregon State”) in Corvallis, 
Oregon. He has been with Oregon State since 2000. Prior to his tenure at Oregon State, Rick 
spent 21 years in relationship management at CUNA Mutual Group. Rick has a bachelor’s degree 
from Texas Christian University. Rick is very involved in the credit union industry, serving in 
various capacities for the Northwest Credit Union Association and CUNA. 

Jon Hernandez. Jon Hernandez, a member of Catalyst Corporate’s Supervisory Committee, is 
also the President/CEO at CalCom Federal Credit Union (“CalCom”) in Torrance, California and 
President/CEO at Mattel Federal Credit Union (“Mattel”) in El Segundo, California. He has been 
CEO of CalCom since 1996 and CEO of Mattel since 2004. Jon has a bachelor’s degree in finance 
from California State University and is a graduate of the Western CUNA Management School and 
the CUES CEO Institute.  

Lin Hodges. Lin Hodges currently serves as the Chairman of Catalyst Corporate’s Board of 
Directors. He is the President/CEO at Associated Credit Union (“Associated”). He has been with 
Associated since 1980 and previously served as the credit union’s EVP and CFO. Lin received a 
Bachelor of Business Administration degree from Georgia College and an MBA from Emory 
University. He also is a CPA.  
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Michael Hooper. Michael Hooper, a member of Catalyst Corporate’s Board of Directors and 
Enterprise Risk Committee, is also the President/CEO of La Capitol Federal Credit Union (“La 
Capitol”) in Baton Rouge, Louisiana. He has been with La Capitol since 1993 and previously 
served as its EVP/CFO, Controller and Internal Auditor. Prior to his tenure with La Capitol, Michael 
worked for JCPenney Life Insurance Company and Campus Federal Credit Union. He has a 
bachelor’s degree in finance from Louisiana State University and is a CPA. 

John Papagno. John Papagno, a member of Catalyst Corporate’s Board of Directors, is also the 
CFO at Alive Credit Union (“Alive”) in Jacksonville, Florida. He previously served as Alive’s 
Accounting Manager/Asset Liability Manager for four years. Prior to his tenure at Alive, John was 
the VP, Accounting/Controller at Southeast Corporate Federal Credit Union. John has a 
bachelor’s degree in business/accounting from the University of Phoenix. 

Kerry Parker. Kerry Parker, a member of Catalyst Corporate’s Supervisory Committee, is also 
the President/CEO at A+ Federal Credit Union (“A+”) in Austin, Texas. She has held that position 
since 1999. Prior to her tenure with A+, she was SVP/CFO at Baton Rouge Teachers Federal 
Credit Union for five years. Kerry has a BBA degree from State Polytechnic University. Kerry is a 
CPA.  

Bob Ramirez. Bob Ramirez, a member of Catalyst Corporate’s Board of Directors and 
Supervisory Committee, is also the President/CEO of Vantage West Credit Union (“Vantage 
West”) in Tucson, Arizona. He has been with Vantage West since 1985 and at its helm since 
2000. Prior to his tenure with Vantage West, he worked for Sundt Corporation and Capin 
Mercantile Corporation. Bob has a bachelor’s degree in accounting from University of Arizona. 
He graduated from the Financial Management School at University of Colorado and the Stanford 
Graduate School of Business. He is a CPA. 

Susan Ryan. Susan Ryan, a member of Catalyst Corporate’s Supervisory Committee, is also the 
President/CEO of Noble Federal Credit Union (“Noble”) in Fresno, California. She has been with 
Noble since 1996 and in her current position since 2001. Prior to her tenure with Noble, she 
worked with Gene O’Rourke, auditing credit unions. She is a graduate of Michigan State 
University Business School. 

Ayn Talley. Ayn Talley, a member of Catalyst Corporate’s Board of Directors, is also the 
President/CEO of Houston Police Federal Credit Union (“Houston Police”) in Houston, Texas. 
She has been with Houston Police since 1990. Prior to her tenure with Houston Police, she was 
EVP at PrimeWay Federal Credit Union. Ayn has a bachelor’s degree from Stephen F. Austin 
University. She is a past member and chairman of the board of directors for the Texas Credit 
Union League. 

Bobbie Threlkeld. Bobbie Threlkeld, a member of Catalyst Corporate’s Board of Directors, is 
also the President/CEO of Baptist Health Federal Credit Union (“Baptist Health”) in Little Rock, 
Arkansas. She has been at Baptist Health since 1999 and has held her current position since 
2005. Prior to her tenure at Baptist Health, she was VP of Operations at Arkansas Central Federal 
Credit Union. 

Trevor Tokishi. Trevor Tokishi, a member of Catalyst Corporate’s Board of Directors, is also the 
President/CEO at Valley Isle Community FCU (“Valley Isle”) in Kahului, Hawaii. He has been with 
Valley Isle since 1999. Trevor has two bachelor’s degrees, one in accounting and one in human 
resource management, from University of Hawaii. He is a CPA. 
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Catalyst Corporate – Senior Executive Officers 

Catalyst Corporate’s senior executive officers are outlined below.  

Name Position 

Bruce Fox President, Chief Executive Officer 

Brad Ganey Senior Vice President, Chief Operating Officer 

Diana Hennel Senior Vice President, Chief Technology Officer 

Greg Moore Executive Vice President, Member Relations 

Brent Smith Senior Vice President, Chief Risk Officer 

Melissa Wardell Senior Vice President, Chief Financial Officer 

Bruce Fox. Bruce Fox was selected as Catalyst Corporate’s President and Chief Executive 
Officer in March 2019. Bruce previously held the position of EVP/Chief Investment Officer and 
has served in senior management at Catalyst Corporate since 1994. In his current role, he is 
responsible for implementing Catalyst Corporate's strategic goals and objectives and for assisting 
Catalyst Corporate's board in fulfilling its governance functions. Bruce provides direction to the 
senior executive team and serves on Catalyst Corporate's Asset/Liability Committee and 
Enterprise Risk Management Committee. He has been actively involved in the financial markets 
for 30 years. Prior to joining Catalyst Corporate in 1991, he was an investment portfolio manager 
for Members Insurance Company. He also worked in various capacities with two regional 
brokerage firms. Bruce is currently the chairman of the board of CU Investment Solutions, LLC. 
He also serves on the boards of the Cornerstone Credit Union Foundation, CU Business Group, 
LLC and Primary Financial Company, LLC. He received BBA and MBA degrees in finance from 
Texas A&M University at Commerce. He also holds FINRA Series 7, 24, 27, 53, 63, and 65 
licenses.  

Brad Ganey. Brad Ganey, SVP/Chief Operating Officer, has served in senior management at 
Catalyst Corporate since 2009. In this capacity, Brad directs all Catalyst Corporate operations, 
including item processing services; item processing support services – implementations, remote 
deposit services and research/adjustments; wire transfer, ACH and card services operations; 
operation analytics; and member services. Brad joined Catalyst Corporate in 2000 as Item 
Processing Manager in Jacksonville, FL, and held various roles in item processing prior to 
transitioning to senior management. He was formerly employed by the Federal Reserve Bank of 
Atlanta’s Jacksonville Branch, where he served in various management roles at the branch and 
district level. His 25+ years in the financial services industry includes seven years in commercial 
banking, serving as an operations analyst and in various management positions in item 
processing and cash management. Brad is a member of the board of directors for WesPay, a 
regional payments association. He attended Jacksonville University, majoring in Business 
Administration. 

Diana Hennel. Diana Hennel, SVP/CTO, has served in senior management at Catalyst Corporate 
since 2017. In this role, Diana is responsible for the long-term strategic direction and 
implementation of technology strategy, systems and processes, and security.  She oversees 
Catalyst Corporate’s network operations, technology development and information systems 
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security.  Diana has 25 years of technology and operations experience, with nine years in 
executive management. Most recently, she served as VP, head of technology delivery for two 
years at Targetbase, a customer relationship management agency and four years as CIO/CTO 
of TMX Finance, a consumer specialty finance company. Previously, she was the VP of 
technology for Argo Data Resource Corp, a provider of customized software for large financial 
institutions and healthcare organizations. She has a Bachelor of Science degree in math and 
computer science from Mount Union College and a Master of Science degree in computer science 
from University of Illinois. 

Greg Moore. Greg Moore, EVP of Member Relations, has served in senior management at 
Catalyst Corporate since 2011. In this role, he is responsible for engaging credit unions, 
corporates, leagues and other system participants throughout the country in forging mutually 
beneficial partnerships. Greg is the former President/CEO of Georgia Corporate. During his nine-
year tenure at Georgia Corporate, which began in March 2002, Greg expanded Georgia 
Corporate’s influence through his participation on numerous boards and committees throughout 
the country. These include the role of ex officio director on the boards of the Georgia Credit Union 
League and Competitive Services, Inc., which worked in close partnership with Georgia Corporate 
to serve credit unions in the state. Greg was instrumental in the establishment of Primary Financial 
Company, LLC, and served as its first Chairman of the Board. He is a former member of the 
Executive Committee of the Association of Corporate Credit Unions and a former member of U.S. 
Central Corporate’s Board and Supervisory Committee. Prior to joining Georgia Corporate, Greg 
spent 16 years at U.S. Central, where he held numerous positions including Portfolio Manager, 
Asset/Liability; Managing Director, Investment Sales; and VP, Relationship Management and 
Member Services. He received a BBA degree from the University of Kansas.  

Brent Smith. Brent Smith, SVP, Chief Risk Officer, has served in executive management at 
Catalyst Corporate since 1994. In this role, Brent heads Catalyst Corporate’s risk management 
efforts. The Risk Management Department reviews potential risk areas of Catalyst Corporate to 
ensure activities conform with board policies and procedures. The unit also oversees all aspects 
of security and assists operating management in developing and enhancing risk management 
processes. The Operations Compliance Department is responsible for Vendor Management, 
Contract Management, Bank Secrecy Act Compliance and Enterprise Risk Management 
Assessments and Reporting. The Credit and Balance Sheet Risk Analysis Department is 
responsible for measuring and monitoring all aspects of investment credit risk, interest rate risk, 
and liquidity risk for on- and off-balance sheet activities. The Office Services Department is 
responsible for managing Catalyst Corporate’s facilities – including tenant relations, space 
planning design, leasehold construction and facility repairs. Brent joined Catalyst Corporate in 
1990. Prior to serving as its SVP/Risk Management, he managed the asset/liability management, 
member lending and compliance functions. Brent has extensive experience in portfolio 
management and in asset/liability management. He held similar positions with American Federal 
Bank and Murray Federal Savings. Brent is a member of Catalyst Corporate’s ALCO, Technology 
Steering Committee and Enterprise Risk Management Committee. Currently, Brent is a member 
of the North American Asset/Liability Management Association. Brent received his bachelor’s and 
master’s degrees in economics from the University of North Texas, where he has also taught 
microeconomics and money and banking.  

Melissa Wardell. Melissa Wardell, SVP/CFO, has served in senior management at Catalyst 
Corporate since 2006. Her responsibilities include internal and external financial reporting and 
financial planning. Melissa is a member of Catalyst Corporate’s ALCO, Enterprise Risk 
Management Committee and Technology Steering Committee. Prior to becoming the CFO in 
2006, Melissa served as Catalyst Corporate’s Controller, a role she held since 1994. Before 
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joining Catalyst Corporate, Melissa was a Senior Auditor for Price Waterhouse. Melissa received 
both her Bachelor of Science and Master of Science degrees from the University of North Texas, 
and she is a CPA. 
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